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FY 2022 Capital Budget Update
FY 2022 Board of Education 
Requested Budget (02/25/21):  
• State Contribution: $28.586M
• Local Bonds:            $79.426M
• Total Request:         $108.012M

FY 2022 Updated Budget 
(04/15/21):
• State Contribution: $27.667M
• Local Bonds:   $52.000M
• Total Proposed:       $79.667M

Capital Budget Updates:  
• State contribution was reduced due to Enrollment Growth/Relocatable Classroom 

(EGRC)funding revised by passing of the Built to Learn Act – 2020. 
• EGRC eligibility changes made Baltimore County eligible, requiring funding 

amount to be recalculated for all eligible recipients 
• County Executive released the County’s proposed FY 2022 Capital Budget which 

indicated a local allocation to the HCPSS of $52M.



FY 2022 Capital Budget Potential Supplemental Funding
Additional EGRC funding provided through HB‐590
• Additional EGRC funding provided to eligible counties.  Howard allocated $5.4M.
Prior Appropriations
• Funding allocation to project lines in prior fiscal years.
Elementary and Secondary School Emergency Relief (ESSER) III Funding
• HCPSS is slated to receive $43.5M, however is awaiting guidance from MSDE

• At least 20% ($8.7M) of funds to be used for learning loss.
• Remaining $34.8M will be used as one time funds for a combination of needs for learning loss/recovery 

of learning or maintenance items related to indoor air quality modification.
• Language from the American Rescue Plan (ARP):

• (O) School facility repairs and improvements to enable operation of schools to reduce risk of virus 
transmission and exposure to environmental health hazards, and to support student health needs.

• (P) Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor 
air quality in school facilities, including mechanical and non‐mechanical heating, ventilation, and air 
conditioning systems, filtering, purification and other air cleaning, fans, control systems, and window 
and door repair and replacements.

Built to Learn Act – 2020 (BTL)
• The preliminary procedures are being developed by the IAC and Maryland Stadium Authority.



Talbott Springs ES Replacement

Project Timeline

Feasibility Study (6 months): June ‐ December 2018
Planning and Design (16 months): January 2019 ‐ March 2020 
Contract Bidding and Award (6 months): April  ‐ September 2020 
Construction (24 months): October 2020 ‐ August 2022
Close Out (3 months): September ‐ November 2022
* Parking lot and fields to be completed December 2022



Aerial photo of the replacement facility

Talbott Springs ES Replacement



Panorama of the construction site with new facility centered

Talbott Springs ES Replacement



Slab on grade and masonry wall construction at the Gymnasium

Talbott Springs ES Replacement



Foundation walls and concrete slab prep at the admin area

Talbott Springs ES Replacement



Structural steel at the two-story classroom wing

Talbott Springs ES Replacement



High School #13

Project Timeline

Feasibility Study (6 months): October 2017 ‐ March 2018
Planning and Design (18 months): April 2018 ‐ September 2019 
Contract Bidding and Award (6 months): October 2019 ‐ March 2020 
Construction (42 months): April 2020‐ August 2023
Close Out (3 months): September ‐ November 2023
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Aerial of construction site

High School #13



Panorama of building construction

High School #13



Photo of steel construction, slab and utility work, and masonry walls

High School #13



View from two-story toward the gymnasium Setting a column

High School #13



View of interior athletic corridor, locker rooms on left, Aux gym on right

High School #13



Exterior of main gymnasium

High School #13



Panoramic photo from the future guidance area

High School #13



Hammond HS Renovation/Addition

Project Timeline

Feasibility Study (3 months): October ‐ December 2018
Planning and Design (14 months): January 2019 ‐ February 2020 
Contract Bidding and Award (6 months): March ‐ May 2020 
Construction (36 months): June 2020 ‐ December 2023
Close Out (3 months): December 2023 ‐ February 2024



Storm water management facility at parking lot

Hammond HS Renovation/Addition



Median and fencing between temporary bus loop and student drop off

Hammond HS Renovation/Addition



Connection at Phase I two-story and existing single story (Phase 2)

Hammond HS Renovation/Addition



Panorama of two-story Phase I facing Guilford Road

Hammond HS Renovation/Addition



Photo of corridor and commons area at the cafeteria

Hammond HS Renovation/Addition



Interior of the new health suite with wall installation

Hammond HS Renovation/Addition



Typical classroom on second floor of Phase I

Hammond HS Renovation/Addition



Mechanical room with boilers and equipment installed

Hammond HS Renovation/Addition



Mechanical yard, steel for cooling tower, generator, and screen wall

Hammond HS Renovation/Addition



Panorama of service drive entrance at new kitchen

Hammond HS Renovation/Addition











FY 2022 Capital Budget Dates

 September 24, 2020 – Public Hearing, Work Session and Approval of the FY 
2022 Capital Budget and State Priority List

 October 1, 2020 –Planning Board Public Hearing on the Capital Budget

 November 2, 2020 – County Council Approval of Board of Education’s 
Proposed Capital Budget

 February 11, 2021 – Board Adoption of the Requested Capital Budget 

 April 15, 2021 – Budget update

 April 29, 2021 – Board Work Session

 May 6, 2021 – Board Public Hearing

 May 27, 2021 – Board Adoption of the Capital Budget



FY 2022 Capital Budget

FY 2022 Capital Budget

Capital Improvement Program
FY 2023‐2027

&
Long‐Range Master Plan

FY 2022‐2031 

Questions?

Thank You!


